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Agenda committee meeting 
Monday 8th may 2006 
1 Ratification of minutes of last meeting
2 Any matters arising from minutes 

3 Website

4 Tech

5 Committee issues

6 Financial issues

7 Next years musical

8 Next years structure

9 Advertising issues

10 Definition of roles part two
11 Producers & directors for 2006/2007

12 A.O.B

Present. 
bob, eoin, steve, john, joey , eoghan, alan, susan, liana, conor, lyndsey, joey, shelly, joe, shane.

apologies

Dave , Charlie
Absent

Siobhan

3 website

3.1 
photos. downsize them = cuts size by a quarter (2.1 gig currently.)

Conor to downsize photos on website.
3.2
Hit counter need to show hits on website for sponsorship 

Atlas to write a program , for a hit counter for the website.conor and atlas to liase over matter. 
3.3
blogs for committee on website???


50 word blog for all committee members to be emailed to conor. 

Also chair and secretary to be made the only moderators for the committee mailing list.

Also bob to get video on website with conor’s  help.

Bob will also make videos of the panto and all my sons for next year
4 Tech

4.1 Tech grant app
John and alan completed and submitted grant app. 

Bob informs committee that the spc only  received the grant app this morning ( Monday the 8th) and that it would now be discussed by email since they were no longer having meetings
4.2 Inventory of equip , set date?

After exams everyone to help alan to make inventory of dramas gear
5 committee issues

5.1
guide lines for the committee mailing list.... Joey k
Committee to refrain from spamming the list. List only to be used for relevant information. And only for matters that cant wait until committee meetings
5.2
If you miss more than two committee meetings some sanctions should come into play. i.e a report to the committee etc.


After three weeks absence without apologies for absence. The committee may take a vote on the dismissal of the committee member in question. But at anytime if anytime a committee member is under performing they may be referred to the training officer for assistance, 
6 financial issues

6.1
fundraising
Joey makes the point that if we don’t raise some money for the spc loan before the beginning of next semester we probably wont get funding for the musical or Broadway.

Suggestions for fundraising

Christmas carol in July
Drag event/night

Bag packing
Steve wants to do some at the rider cup!!!

Liana asks: hmmm…horsey?

Steve replies: no…..golfy?

(At this pint bob entered, and quickly left …………this is because we discussed financial issues first)
Liana suggests we get kids#

LOTS OF THEM!!!!

(Committee laughs)

Pauses

(Laughs some more)
6.2
 can grant apps to be prepared over the summer for next semester?

Joey agrees with john that grant apps for shows can be prepared over the summer for next year
Also all receipts from this years shows to go to Shane and Joey ASAP.
7 Next years musical

7.1
All suggestions by committee


West side story 


Aida


Jeckle and hide


Phantom


Into the woods


Blood brothers


The blues brothers



The bird cage

7.2
let all out war commence


susan and alan proposed producers. 


Also cormac fay. 


Student director. 

It was agreed that Alans fee was rediculas for an average direction and that while a professional director is helpful , a student director should be considered since experience alone doesn’t make a good director/.
Liana will look into directors and choreographers for next year that don’t cost us 4 grand!!!!!
8 Next year’s structure
8.1
proposed addition of nightmare before xmas


To be brought up at next meeting
9 Advertising issues

9.1
Boards, and loans of boards etc.

Liana to take responsibility of boards. Only liana allowed to lend boards out. And any society that takes out our boards only get one chance to return them in good condition and in a timely manner, or else they wont be lent again.
9.2
Banners on college railings

Once permission is sought from buildings. Banners advertising shows are to be put up on the outside railings of dcu advertising shows.
9.3
Ticket sales



 No more laptops at ticket sales booths, 


Proper stands, that look professional everytime,


Proper tickets with stubs to be printed for the purpose of keeping records.


Joe to look into machine from the helix.

Eoin makes point that Jeremy is a cunt,


Committee agrees. 

9.4 Flyering , postering
Larkfield to be flyer-ed for shows. 

Also dcu to be flyered by cast members in cast members in costume

Also the lcd scrolling scree in the hub. Possibility of advertising shows 
9.5 Generic advertising plan 

Liana is to make a generic advertising plan. This will be a guide to follow so that every show is advertised efficiently. 
9.6
Show etiquette


All shows next year to follow common theatre etiquette.

Etiquette to go into a drama hand book to be devised by Joey, John and the rest of committee over summer.
10 definition of roles part 2
10.1
Set design / tech and equip split issue

10.2
Update of constitution


Constitution to be updated when handbook and roles have all been sorted

10.3 Define Producers/ Directors / Front of House’s responcibility.
The director develops and devises the image of the show and then communicates with this with the producer who then does everything associated with the directors vision ( i.e. the producer does what the director wants. So the director can worry about direction)
The producer is responsible for liasing with the tech officer or the committee to make sure the shoe has all its specific needs. The producer will also try to arrange for the professional smooth running of the show.

Front of house. 

Liana and joey to organise a front of house manager and staff for every show. Front of house etiquette to apply (wear all black etc) this will be specified in the handbook,
11

Producers & directors for 2006/2007
11.1
agreed structure. For year

	Pimps & Hoes

Karaoke, Fresher's Week ( get in bed with spc)
	Committee to produce

	Clubs & Soc’s Day

( week 2)( bui bolg to help out, we should advertise our work shops.

To advertise workshops, during freshers week and have stands.( liana to do workshops for fresehers week.)
	Committee to produce

	Workshops

Independent workshops

And buddy learning for directing and producing sound , lighting etc.

Also workshops to have a end product even a small show.

Split workshop into everyone doing acting, then split up into smaller group.

Liana to take a year long class.
	Training and committee to produce

	Theatre Trips

2 per semester
	First year rep to produce

	One Acts
?

	Joey , eoin ,Connor and john all interested

	DCU Open Day

Semester one.

Stand,buibolg,same as freshers week
	Committee

	Panto

Week eleven works.

John and steve to buddy
	John and Steve, first year buddy system. 
Also have a look at first year rep.

	Serious drama sem 1

Week 9

The field
	Paul Kelly the field 
John – sean b keane \ beckett

Kat farrel

	Serious drama/ contmpory sem 2( my mother said)
	

	Shakespeare/ classical theatre week 3
	Siobahn – romeo and juliet

	Musical

Week 8
	Alan , susan

	Dcu drama table quiz

Early semester 1 , 2€ tuesday
	committee

	Rocky horror

Halloween ball , su possible
	Dave 

	Stars in our eyes

November week 7

One night.
	Shelly 

	X-mas party

Drama on their own.

Slipper or new bar.

Only to get in with redbrick

Only if they approach us
	committee

	SVP X-mas party

Get into bed with them on the slave auction as well


	

	ISDA

Dedicated show and grant app.

Groomed for isda.
	

	EGM ( show case)
	Susan

	Zombie walk

Around hollowenn
	( Charlie volunteered over email)

	Spinal Tap

Can fit anywhere
	John, dave

	Nursing program

We will offer members.
	???????

	Intervarsity Masquerade Ball

One act wonder colleges.

Masks.

Everyone reveals at midnight.
	Joey

	Murder mystery night

One form or another
	Committee

	Committee X-mas night
	committee

	MOVIE
	John ,eoin, + premier a possibilitie


	20th anniversary

The helix, mon to Friday fo the musical.and other shows. Friday night,
	committee


11.2
 possible directors
11.3
possible producers
11.4 
logistical issues

11.5 
Dates

.

11 A.O.B

Committee night out ,to be argued over email.

Shelly’s birthday may 26th
