MINUTES

Tuesday 30th June 09, 8:00pm

24 Shanowen Crescent, Santry
Present: Conor Tweed., Sinéad, Maeve, Jenni, Bláithín, Christine, Joanne, Cian, Conor Lynch
Apologies: Shelley

1. Ratifications of Last Meeting’s Minutes

Approved
2. Matters Arising

2.1
CONOR T. informed the Committee that SHELLEY had been in touch re: her attendance at committee meetings, and her position on committee. She has not been able to access the Internet, and therefore fell behind re: this week’s meeting, as she didn’t see the minutes or emails dictating the meeting time.

She also expressed a difficulty in traveling up and down from Cork to Dublin for meetings. 

The committee agreed that her situation was understandable re: traveling, but it is important that if any committee member is repeatedly absent that they keep everyone else posted on their work. This is especially important in the case of Sponsorship Officer, as most work is done during the summer. 

All agreed it’s extremely important for everyone on committee that they attend at least every second meeting to prevent themselves from falling out of the loop. 

It was also agreed that if there is no progress on getting a sponsorship update, we may need to come up with a backup sponsorship plan. 

All agreed that her attendance is not ideal, but the most important thing is that Sponsorship is being covered, or at least if it’s not, that we know about it so we can make up the difference between us.

MAEVE will email SHELLEY to get a sponsorship update.

2.2
SINÉAD has been in touch with the Helix re: contracting our dates for the musical. Conor Coyle, our link with the Helix, has informed her that they cannot contract dates that far ahead, but that we are guaranteed the dates. He has sent her a confirmation email, so the committee are covered.

3. Action List Recap

All marked off things they had done already.
4. What have we Done so far on Committee?

4.1
All agreed that they felt we were working very well as a committee, and our communication level is helping us work very efficiently. Having already tackled a huge issue in our first few weeks, all felt that our communication with other helped us effectively handle the situation.

4.2
We have also gotten off on the right footing re: the scrapbook, due to the video footage of Lettergesh, and photos.
5. Scrapbook
5.1
MAEVE suggested that, seeing as we have agreed to have one committee member overseeing every production, that committee member should then be responsible for that production’s section in the Clubs and Socs Awards scrapbook (in consultation with the rest of the Committee). 

5.2
JENNI suggested we get a scrapbook straight away from the Art & Hobby shop, so we can document Lettergesh immediately while the memories are fresh.

5.3
BLÁITHÍN said she would get the scrapbook and bring it to the next meeting.
6. Chart Planning


6.1 JOANNE started provisionally penciling in events with post-its, to allow for a visual aid of our year. it’ll help us focus what needs to be done, and it will be much easier to logically plan out events.

6.2 SEMESTER ONE
6.2.1 A re-run of BASH! is penciled in for Week 1.

6.2.2 Clubs and Socs day takes place in Week 2, with workshops all week. 

6.2.3 The EGM will take place in Week 3.

6.2.4 Auditions and Audition Workshops will take place in week 4.

6.2.5 Week 5 has been provisionally called HalloWeek, with a few events penciled in. (e.g thriller event, Zombie walk, possible re-instating of Rocky Horror).

6.2.6 The LOAFS are in Week 6.

6.2.7 Stars In Their Eyes is penciled in for Week 8. – MAEVE interested in producing.

6.2.8 Sean Kennedy’s Please Talk festival is scheduled for Week 9.

6.2.9 Conor’s Mysterious Play is scheduled for Week 10. He has asked for use of the Space if we can afford it.

6.2.10 The Panto is penciled in for Week 11. – CHRISTINE interested in producing.

6.2.11 Cumann na Gaelach are interested in collacorating with Drama to produce an Irish language play. Timing is uncertain.

6.3 SEMESTER TWO

6.3.1 The Broadway Trip is scheduled for Week 0.

6.3.2 The Vagina Monologues will definitely occur in Semester Two.

6.3.3 The traditional Shakespeare will take place around the beginning of Semester Two.

6.3.4 We could put on the Monologue Workshop/Performance in Semester Two.

6.3.5 ISDA plays will take place in this semester.

6.3.6 The timing of Happy Families, if we find a director, is uncertain, it could be either semesters 1 or 2.

6.3.7 Megan O’Riordan has expressed an interest in directing The Crucible in the second semester.

6.3.8 Broadway Backwards is another possible event for Semester Two.

6.3.9 The musical will take place in Week 8.

6.3.10 Pauric Carroll wishes to stage a primary run of The Pillowman next year, with the rights. Timing for this is uncertain.

7. The Constitution
7.1 We won’t be able to look at it all together in a committee meeting.

7.2 It was decided that CONOR T., as Chairperson, SINÉAD, as Vice Chairperson, JENNI, who is SPC Chairperson, and CIAN, should all consider possible amendments to the constitution. Amendments to consider are:

7.2.1 The availability of minutes to members.

7.2.2 Notice needed for members to attend committee meetings

7.2.3 The year’s grace for graduates/former DCU Drama members

7.2.4 Voting 

7.2.4.1 Chairperson… ordinary vote or just deciding vote?

7.2.4.2 Absent committee members

7.2.4.3 Quorum

7.3 CONOR T., SINÉAD, JENNI and CIAN will present suggestions for amendments at the next meeting.

8. Singing Lessons
8.1 JENNI got Eadaoin’s number, and gave it to JOANNE. JOANNE will gauge interest within the society. 

8.2 CHRISTINE was concerned about Eadaoin’s teaching ability, and believed she is unsuitable for experienced singers. JENNI argued that Eadaoin’s function would mainly be to put people at ease in auditions, and that experienced singers who wanted proper voice training would be willing to go outside DCU Drama anyway.

8.3 It was agreed that we will look into taking Eadaoin on. This is now JOANNE’s responsibility.

9. Contact with MPS
9.1 MAEVE was in contact with Richard Geraghty re: footage for next year. He was enthusiastic about providing footage, as he felt Drama are good media production material. SINÉAD and MAEVE both felt that we will have little trouble getting things recorded, as the majority of the TV department in MPS are in their class.

9.2 It was agreed that someone in Drama should hold on to all footage, perhaps on an external hard drive? So that we have our own footage and we don’t keep it all within MPS.

9.3 CONOR L. will look into getting an external hard drive for Drama. It would help us store videos and photos for the scrapbook, which we could edit as we went along.

9.4 CONOR L. will set up a DCU Drama channel on YouTube.
10. Workshops
10.1 CHRISTINE suggested using Donna Reedy, who trained at New York’s Lee Strasberg acting school, as a possible acting workshop coach. All agreed this would be great.

10.2 CIAN suggested a tech workshop in Week 2 (or possibly after C & S day for more interest after the Tech Stand), given by Jay Fallon. This workshop would be mandatory for all committee members.  SINÉAD will book The Venue for this.

10.3 For the Orientation Workshop, it was recommended that each committee member host their own drama game. All agreed this would evenly share the pressure between all.

10.4 SINÉAD wishes to teach a Basic Ballet for Musical Theatre workshop for those who wish to pursue the acting path.

10.5 JOANNE wishes to arrange a Mime workshop, and an Accents/Movement workshop.

10.6 JENNI suggested a directing workshop, as we badly need more directors. All agreed this would be very beneficial to the society.

10.7 BLÁITHÍN suggested a script reading/writing workshop.

10.8 JOANNE wants to organize a Monologue workshop leading up to a performance of chosen monologues.

10.9 She would also like to organize an Improvisation workshop in time for the ISDA Improvisation competition, and Whose Line Is It Anyway? at the LOAFS.

10.10 JENNI suggested audition workshops prior to the auditions for big shows such as the panto or the musical (in the same vein as Pillowman audition workshops).

10.11 JOANNE wants to team up with Style Soc for a Costumes/ Make-Up for Stage workshop.

11. Panto Ideas
11.1 The Panto will take place in Week 11 (provisionally).

11.2 CHRISTINE has expressed an interest in producing.

11.3 A mock of Phantom of The Opera was suggested by CHRISTINE, having heard Maeve and Blaithin’s spoofs. She had also heard that Ed Leamy and John Cannon were interested in doing a spoof as well.

11.4 It was suggested that MAEVE and BLÁITHÍN be involved in panto scriptwriting. Both agreed. MAEVE will get in touch with John Cannon and Ed when John returns from Canada.
12. Spring Awakening – Updates
12.1 MAEVE has been in touch with Weinberger about the rights for Spring Awakening, and they are being very vague. She emailed 3 different people and received generic responses from each. She believes our interest may be taken more seriously if the Chairperson expresses interest.

12.2 CONOR T. will call Weinberger before the end of the week.
12.3 John Donnelly has expressed an interest in staging Spring Awakening at the Axis theatre in Ballymun.

12.4 CONOR T. expressed concern about having a chosen chorus, as it means not everyone can get involved. However, other committee members argued this freed people up to take part in other productions in the second semester.

12.5 Gypsy was suggested as a backup musical. It contains a lot of female roles, a few male roles and a large chorus. It’s meant to be great!
13. Public Contact – Web/Text
13.1 CONOR L. will get rid of old Drama mailing lists to reduce spam.

13.2 MAEVE will text all members re: upcoming auditions and workshops during the year.

13.3 dcudrama@gmail.com can email to AnnounceDrama.

14. John Donnelly’s present
14.1 SINÉAD suggested we give John the framed photo of Seasons of Love that was broken after the original RENT afterparty.

14.2 JENNI suggested giving him a Golden Ticket. CIAN will get one printed out.

14.3 JOANNE can get the picture framed and engraved with a RENT lyric for cheaper.

14.4 CONOR T. will ask Ed what John drinks.

14.5 We will aim to have the present with John by next Friday.

14.6 JOANNE, CONOR T. and CIAN are responsible for the present.
15. AOB
15.1 Sponsorship – According to JENNI, there are no alcohol sponsors allowed, according to student alcohol policy. They can’t be on posters. It is unclear whether or not alcohol advertising is allowed in Helix programmes. They are not allowed to advertise on student posters.

15.2 JOANNE suggested seeking sponsorship from healthy lifestyle promoting companies, such as Volvic or Special K (eg Volvic and Special K Challenges). Coca Cola are also very willing to sponsor.

15.3 SINÉAD remembered that we are owed 80 bags of chips.

15.4 BLÁITHÍN asked about discount membership cards, as they attract high levels of joiners. All agreed they are a good idea.

15.5 We are expecting approx. €8000 from RENT. JENNI is in contact with Ed about this.

15.6 We are donating €500 of this to DCU Nyenga Drama society.

15.7 In future, €1 of all ticket sales (except for the Helix) will go to DCU Nyenga Drama society.

THE NEXT MEETING WILL TAKE PLACE AT 7PM ON TUESDAY, JULY 14TH.
