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Minute’s committee meeting 
Thursday 25th January 2006 
1 Ratification of minutes of last meeting
2 Any matters arising from minutes 

3 Broadway
4 Isda one act wonder festival meeting
5 Musical Update. 
6 Financial Budget 
7 Radio mics
8 -Damage Control re: Drama is a clique
9 Musical Auditions/Alan Flanagan's auditions/Three Days clash
10 aob
Present. John, Steve, Alan, Susan, pauric, Susan Doyle, conor, Joey, (liana late)
Apologies. Lindsey 

Absent, : Eoin 

3 Broadway
3.1 
Take it away Steve.
4 Isda and one act. 
4.1 Take it away Susan THE BOURKE.
Wonder festival preparation for next years wonder festival to start now, martin French gone to London. 12th 15th November. (Brian Venessan some sort of care taker)

Venue up for discussion. 

Consensus – we wont take the it next year because, next years committee. It will be there responsibility. We made 1.52e on the wonder festival. 

Isda. 

Meeting this Saturday in Galway at three. Lift with bob. 

Our vote will go to demolish the too tier system. 

5 musical update




5.1
m.d , director, choreographer, money /budget, time frame. 
Scores have arrived.

Jamie has is meeting someone in London, and sends his apologies.  

They talked to Aideen Kennedy as vocal director. 

And Michael Faye to do the music. 

So Susan wants to offer them €800 euro each and 15% of the door. 

Committee approve the first offer. 

Then increase the offer all the way to 1000 and none of the profit. 
Susan is sending out an announce drama with all the people she needs 

Joey as producer of three days, wants the auditions finished by 6.30 every day. 

Liana has amazing promotion ideas. 

She has posters to put up about auditions about. 
Boxer short ideas. For publicity. The boxers have the name on it. And a drama  logo. 

Also dcu fm will have an hour of sexy music with promos for the show. 

Also  the whole  cast needs to do promos photos. 

Also washing lines with thongs and underwear and a full Monty sign on it.
Advertising should cover the cost of the program. So than anything we make should be profit. 

6 financial budget
6.1
bank statement ; €4900 I the account. €1500 euro has to come out of it tomorrow.
No un-authorized expenditure. Joey wont give out any money that’s not in the budget. 

Also money has been allocated for workshops , that hasn’t been spent. 

And  we’ve been granted money for 6 theatre trips. And we’ve done 2 so far. 

500E batteries. 40E extension cables. 100E lighting gels.   

7 Radio mics
7.1
we received €6020 worth of gear from thomann.  But we need another 600 euro worth of gear that the spc has yet to approve. so I propose we pay for it with our own money and then apply for it and claim it back from the spc.  
8 drama clicky mc click

joey thinks theres a major problem with the way our society that were amazingly clicky.


We need to push the 36 hour musical as a new way to get involved. 


And also the worksops need to come back, and be a weekly thing.

9 Musical Auditions/Alan Flanagan's auditions/Three Days clash

everyone happy with mon, tue,wed, and then variety on Thursday. 

11 Aob

Workshops

Workshops. 


Aideen will do acting workshops. 


And aisling for dancing. 


And ciaran  grey for an acting workshop.


John beginner sound and lighting. 

36 hour musical

Tuesday of week 3 available . Rag week completely booked out.
Week three or four could be the super value santry  bag back. 

But we want to do Wednesday of week 6. 
PR Group

Liana is going to get a pr group together for the musical.
Next meeting ,

Sunday the 4th at 8pm 
