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1      
Financial issues 

1.1   
SPC loan and current financial situation

we havent received money yet. 


shane to talk to elaine.


e have the whole summer to repay loan.

1.2   
Bob’s money ( Broadway)

1.3   
Ian’s money  (musical) 


dave thinks he’s agreed to get €700 full stop


shane: laura didn’t communicate that it was 700 not 1000


steve felt extra money should be paid. Committee agreed

1.4   
Grimes’ money and Joey’s mums money ( flight tickets)


money covered in the loan

1.5    
Hoodie money


5 have paid = 450 euro.

1.6      
DVD income. 


7 euro . Joey will sell them from his apartment.


dave thinks we should target drama cast lists for the moment.


dave wants to charge alumni more.


siobhan aggrees.


vote clears 7 euro for both members and alumni.

1.7
Rights money (both musicals)


To  shanes knowledge no guys and dolls scripts  have been sent back.


dave fears double charging.


dave is going to post the scores back.

1.8
Cheque Book Names

names to be changed to john steve eoin joey.


shane will wait till debt is cleared.


dave wants to dissolve drama to clear debt.


Everyone laughs ( phew!)

1.9
Credit Card?


we will look into a drama debit card
1.9. alumni to do a show
john informs everyone that the original cast of little shop of horrors our coming back. All proceeds to be donated to drama.
2  
Broadway ( logistics) figures no details
2.1   
Numbers! 


30 agreed on.

2.2  
Availability…. Members vs. Active members?

Dave wants to put percentage on how many first years etc.


John disagrees. The only fair way is the was it was done last year.


Advertise it as a dramaholic holiday to catch out  shoppers.


All in favor of same system as last year.first come first  served.


Committee to look into alternative trip location.

2.3  
Date’s 


29th to the second . During Christmas break.

2.4   
How many shows how many nights.

John thinks same formula.


Steve agrees. Possibilities of a matinee show


Eoin and shane also agree the formula works


Same formula approved
3  
Website 
3.1   
Photo’s update.


Dada’s from joey.


Bics photos- dave


Guys and dolls - alann Dixon.


Clubs & socs awards photos.


Dave will get photos off college view.


Conor aloud to edit the photos and to keep hard copies of all everything

3.2   
Dada’s page

Conor to put up this years and last years winners

3.3   
Sponsorship page.


To be taken at the moment


Bui bolg link.on affiliates page.


Dave to write history.

3.4   
Any other improvements


Flashbox temp sponsership page.

3.5   
Care taking of the dcudrama@gmail.com no longer necessary. Now it’s an archive for committee mail.


Conor needs to update all links to contact the committee as  
mail@dcudrma.ie

3.6   
constitution on website.

Amended constitution to be put up

3.7 Bebo?
DAVE THINKS ITS OUTSIDE OUR REMIT

 Conor should use bebo to advertise . All agreed
 
 
SIOBHAN WITHDRAWS

Siobhan says Claire was gagging for it the night of bics in cork.

4   
Next years structure
4.1  
This years structure + possibilities 

	Pimps & Hoes

 Karaoke, Fresher's Week ( get in bed with spc)

	Clubs & Soc’s Day

( week 2)( bui bolg to help out, we should advertise our work shops.

To advertise workshops, during freshers week and have stands.( liana to do workshops for fresehers week.)

	Workshops

Independent workshops 

And buddy learning for directing and producing sound , lighting etc.

Also workshops to have a end product even a small show.

Split workshop into everyone doing acting, then split up into smaller group.

Liana to take a year long class.

	Theatre Trips

2 per semester

	One Acts 

?


	DCU Open Day

Semester one.

Stand,buibolg,same as freshers week

	Panto 

Week eleven works.

John and steve to buddy

	Serious drama sem 1

Week 9

 The field

	Serious drama/ contmpory sem 2( my mother said)

	Shakespeare/ classical theatre week 3

	Musical

Week 8

	 Dcu drama table quiz

Early semester 1 , 2€ tuesday

	Rocky horror

Halloween ball , su possible

	Stars in our eyes

November week 7

One night.

	X-mas party 

Drama on their own.

Slipper or new bar.

Only to get in with redbrick 

Only if they approach us

	SVP X-mas party

Get into bed with them on the slave auction as well



	ISDA 

Dedicated show and grant app.

Groomed for isda.

	EGM ( show case) 

	Zombie walk

Around hollowenn

	Spinal Tap

Can fit anywhere

	Nursing program

  We will offer members.

	Intervarsity Masquerade Ball

One act wonder colleges. 

Masks. 

Everyone reveals at midnight.

	Murder mystery night

One form or another

	Committee X-mas night

	MOVIE

	20th anniversary

The helix, mon to Friday fo the musical.and other shows. Friday night,


DECISION THAT 4.2 TO 4.5 TO REFERRED TO NEXT MEETING
4.2

Possible producers?

4.3

Possible directors?

4.4

Logistical issues

4.5

Dates

 

5.0   
Tech
5.1   
What do we need? ( see footnote)


john and alan to work after meeting

5.2   
Quotes

5.3   
Grant apps 

5.4   
Inventory of current assets 


Alan to do the inventory.


5.5   
Storage of set & equipment/ application for drama storage. 


( we have a set note.)


Set goes under stage. We play it by year with stage.


And push heavily for our own drama room.  Next year.


 

6    
Sponsorship / fundraising.
John makes point if sponsorship works properly fundraising should be at a minimum

Steve agrees.

6.1   
Sponsorship portfolio
Committee understands susan is on top of situation although the committee eill oversee the final product

6.2  
Sponsorship target market
Only student dependent business to be targeted initially . then smaller business later

6.3  
Gala performance for possible sponsors

Reception with, portfolios, presentation, collection of performances.

Committee agrees the idea is excellent.

6.4  
Ideas from committee

Promotional video to be made with big names backing dcudrama.

 

7.0  
Definition of committee roles


- Responsibilities



- Authority



- Duties

Duties all defined below    \/\/\/\/\/\/\/\/\/\/\/\/\/\




          \/\/\/\/\/\/\/\/\/\/\/\




  \/\/\/\/\/\/\/\/





     \/\/\/\/\/





        \/\/\/

	First year rep.
	He should be buddied into committee. 

Organize theatre trips.

Encourage involvement from panto

	webmaster
	Website; complete authority over website,

Should source material and develop the website as required. Should be in charge of updating our mailing list. 

Has control and responsibility of upkeep of our bebo club


	tech
	Upkeep and storage of our equipment. Inventory of goods. The organization of technical equipment and operators for each show. Also the construction and sourcing of the appropriate set.

	elo
	To liaise with all outside affiliates( ie schools) Alumni, external drama bodies and other colleges

Attend all isda meetings ( compulsory.)

	spo
	To target sponsors develop portfolio insure we fulfill are obligation to sponsors. Encourage sponsorship year long. Upkeep and development of portfolio. Initiate gala nights for sponsors. 

	pro
	To make sure that every show has sufficient advertising as to optimize the  best possible attendance at every show. To utilize college publications, i.e. an tarbh, SPC handbook, college view, flashback, the look.( including blogs reviews blurbs, adverts, website blogs) also blurbs for isda, won acts and all outside shows. although responsibility for programs may fall to producers


	Tres 
	To oversee all financial dealings. To do all grant apps. To actively liaise with all producers. To develop budgets for all shows. Treasure has overall say on any possible expenditure that does not comply with the original budget agreed. control of check book and debit cards and bank account. To actively update the committee on the financial situation .he/she should record all ticket sales and expenditure for drama for the whole year.

	Training.
	Organizing and administration of the workshops. For the general membership and the committee. to target an encourage the non active membership  of the society and  develop their involvement with drama. To encourage development within the society in all shape and form. Decides if the committee members have the sufficient abilities to carry out their roles.

	Sec.
	To organize meeting

Minute meetings. 

To mail out copies of minutes

Sign off checks.

To organize rights for shoes from DLI

Upkeep of committee email accounts.

Create contact database of membership.

Recording every committee decision and society event.

To record ticket sales for shows.

To organize production reports, from producers to committee
Monthly committee position reports



	Vice chair
	To take on the  complete overspill from all other positions and assist the committee as best as possible
Merchandise.
To chair meetings when the chair isn’t present

To Sign off checks

	chair
	To chair meetings. 

To sign off checks

Announce drama emails.

The chair Doesn’t vote on normal votes and only casts only in the case of a tie.

To organize all foreign trips 


Matters referred to next meeting

	4.2

4.3

4.4

4.5
	……………..
Possible producers?

……………...
Possible directors?

……………..
Logistical issues

……………...
Dates

 



	7.1  

7.2  

7.3
	……..
Set design / tech and equip split issue

……..
Update of constitution

……..
Define Producers/ Directors / Front of House etc. Procedures etc… 

	8.0  
8.1 

8.2 

8.3  

8.4  

8.5 

8.6 
	
Advertising issues

……..
Boards, and loans of boards etc.

……...
Banners on college railings

……..
Ticket sales

……..
Flyering , postering

………Generic advertising plan 

……...
Show etiquette



 

A.0.B

Next meeting agreed to be held next Monday at 7pm.


