BEST SOCIETY EVENT AWARD

	Organisation: Clubs or Societies involved in the project. Number of people involved in the organisation of the event.  Is it a new initiative? Is it a long standing or established event?  Did you get help from other sources other than your Society?  How many people attended the event (members and non-members)?
Name of society: DCU Drama

Name of event: Fame the Musical
Since the beginning of DCU Drama there has been the time-honoured tradition of the DCU Drama musical. As it is such a ‘tradition’, there has always been a professional production team brought in to handle it. Although there are obvious merits to bringing in a professional director, choreographer, musical director and vocal director, there has always been the unanswered question of why bring in a professional team when there is an abundance of skill, talent and professionalism within the student body.

This year DCU Drama is breaking with tradition in order to stage the first ever student-directed musical. Not only that, but the choreographers, musical director and producer are also students. With the exception of the vocal director (who is a recent DCU graduate), every single person directly involved in the show is a student. The promotional team, sponsorship team, set designers, image designers, costume designers, backstage team, technical team and everything else in between are all students.

The Theatre in the Helix has been booked for the 1st-3rd of April, 2008. This venue was negotiated to a much cheaper price than previous years due to the assistance of Students Union president Alan Flanagan. Securing the nationally recognised venue for the production automatically puts it on a larger scale and we have used this to our advantage through promotion and sponsorship thus far.
Following a very stringent selection process, ‘Fame’ was chosen as this year’s piece due to its fun eighties musical numbers, hilarious script and its appeal to a wider audience who would be familiar with the popular film and TV show. 

Drama veterans Stephen Grimes and John Cannon were selected as director and producer respectively. Stephen was chair of the DCU Drama society in 06/07 and first year rep in 05/06. He directed the first DCU pantomime ‘Babez in da Hood’ as well as ‘Iago’ in the Space in the Helix. John sat on the 06/07 committee as secretary. He produced ‘Babez in da Hood’ and has a lot of previous acting and producing experience in drama shows.

To bring a touch of modernity and a hip new style to our cast’s movements, Riona Flood and Fiona Shannon were chosen as co-choreographers. Both are DCU students with a lot of experience. Having student choreographers has proven to bring a more exciting and fresh feel to the show.

The creative team was strengthened with the addition of DCU graduate Eadaoin Kelly as vocal director. Eadaoin has been vocal director for several of DCU Drama’s musicals and it is always a pleasure to have her expertise on board.

For previous productions, professional bands were hired to provide the music for the annual show, due to the fact that student musicians with hectic schedules are very hard to source. This year, however, we have endeavoured to have a predominantly student band playing in the Helix. Auditions began much earlier in the production process, ensuring that students are on board to play from the start. The band now consists entirely of students and the musical director, Andrew Grafton, is a third year Dundalk music student. Andrew had a recent success in the last season of ‘You’re a Star’ and received the ‘Best Newcomer Award’.
In its entirety the show is made up of 38 cast members and around 20-30 backstage crew, all of which are students. Joey Kavanagh has taken on the role of stage manager and a team of over 20 students are working on tech, costumes, make-up, promotion, sponsorship, set design and stage crew. The set, which is being designed and constructed by DCU Art (headed by Jenni Tweed and facilitated by Alan Keegan), is especially ground-breaking, making use of a number of new resources and adapting a new 3D approach. Niamh Maher leads the promotion team in postering campus and the surrounding areas.  

After the unfortunate monetary shortcomings of last year’s musical, ‘The Full Monty’, we were avid that ‘Fame’ would be funded correctly and finances are monitored very closely. In order to facilitate the expensive venue and fresh initiatives, the cast and crew have worked extremely hard to fundraise for the event. Every single cast member is involved in either sponsorship or promotion to ensure that the show doesn’t make a loss. Sponsorship is being raised by providing potential sponsors with the option of advertising in the programme or on our website.
Auditions were held in Week 1, with a turn out that was better than expected. The show even appealed to non-drama members, some of whom auditioned on the spur of the moment after seeing posters. The cast selected is an extremely talented mix of students consisting of both seasoned and new members to DCU Drama, all of whom have proved very dedicated in their various roles.
Ticket sales have already taken off for the show, even though it doesn’t hit the stage for another month. Set to be the biggest event of the year for DCU Drama, ‘Fame the Musical’ is highly anticipated both within DCU and beyond.



	Finance: Funds received from the SPC.  Sponsorship received (details of how much and from whom). Income and Expenditure Account.  Bank Statements.
Funding from the SPC: €5,400
Sponsorship: There have been several confirmed sponsors for the event; Matt Weldon’s, Doyle’s Pharmacy and Ulster Bank are all interested in advertising with the show. Lisa Muldowney, the Student Activities Officer, has also worked out to sponsor us €500.
The following is a revised budget of our projected income and expenditure:
Planned Expenditure
Planned Expenditure

Planned Total

Location

The Helix
€ 3,000

€ 3,000

Crew

Sound & Lighting

€ 3,000

Helix Tech

€ 1,500

Choreographers

€ 200

Band Director

€ 200

Vocal Director

€ 1,100

Musicians

€ 1,000

Director expenses

€ 300

Producer expenses

€ 300

Sound Tech

€ 400

PRO expenses

€ 200

€ 8,200

Set

Purchase of Set

€ 1,500

Building Materials

€ 300

Perspex

€ 200

€ 2,000

Show Materials

Costumes

€ 800

Props

€ 200

€ 1,000

Other Expenses

Advertising & Printing

€ 900

Scripts & Scores

€ 100

Programmes

€ 900

Show Rights

€ 3,000

Website

€ 106

Nail Gun

€ 150

Nails/Sellotape

€ 100

Fines

€ 300

Laminates

€ 108

Cast Meal

€ 400

Laminator

€ 27

Flyers

€ 500

T-Shirts

€ 500

€ 7,091

TOTAL

€ 21,291

Projected Income
Planned Income

Planned Total

Ticket Sales

The Helix

€ 10,440

* 400 Students @ €12

* 400 Adults @ €17

* Less 10% Helix Box Office
€ 10,440

Other

Programmes

€ 2,000

* 400 @ €5

Raffle

€ 1,000

* 500 @ €2

SPC Funding

€ 5,400

T-Shirts

€ 750

* 50 @ €15

Lisa Muldowney

€ 500

€ 9,650

Sponsorship

1/8 Page

€ 2,400

* 12 @ €200

1/4 Page

€ 2,400

* 8 @ €300

1/2 Page

€ 1,500

* 3 @ €500

Full Page

€ 800

* 1 @ €800

Back Page

€ 900

* 1 @ €900

Inside Page

€ 1,000

* 1 @ €1000

Website

€ 1,000

* 10 @ €100

Flyers

€ 2,000

* 5 @ €500

Posters

€ 2,000

* 5 @ €500

Projection

€ 1,000

* 5 @ €200

€ 15,000

TOTAL
€ 35,090

Total Projected Income



 €35,090.00

Total Projected Expenses



 €21,291.00

Net Profit





 €13,799.00

Further bank statements and income/expenditure information will be provided closer to the show. The reasoning behind such a large profit margin is that, unlike previous years, the show is designed to make a profit. Previously it has been designed to ‘break even’ and this has never been the case. If we aim to make a substantial profit then we should succeed in ensuring the show does not make a loss.



	Promotion: How was the event promoted? Would you consider it successfully promoted? Why? Internal/external promotion, i.e. to members and non members.
We are going to great lengths to successfully promote ‘Fame the Musical’. Firstly, we have re-branded the musical in an attempt to sell it to bigger audiences. Instead of marketing it as ‘The DCU Drama Musical’ we have marketed it as ‘The DCU Musical’. It is a simple adjustment but it manages to remove any negative connotations that may be associated with an amateur drama society. It also makes marketing to sponsors a lot easier as they treat it more seriously than if it were an amateur youth group.
Our auditions in Week 1 of Semester Two were very well advertised, with eye-catching posters up all over campus on our Drama boards. The poster campaign for the musical continues with several varying designs, some targeted at students and others intended for outside audiences. We feel that this dual approach will appeal to everyone and draw in a greater crowd overall. In addition to the poster campaign, a flyer project has been launched with thousands of small flyers printed to spread the word quickly and inexpensively. This project is maintained by the efforts of the promotional team who are flyering the hotels, pubs and shops in the area.

At the moment, a new website www.famedcu.com is being constructed to help promote and sell the show. It is being professionally designed and used for potential sponsors to advertise. The site will be linked to popular Irish tourism sites and there will be a direct link to the Helix website where people can book tickets online for the production. We are also advertising the musical on most entertainment and event websites such as www.entertainment.ie and www.discoverireland.ie.

In addition to this, we have used Bebo (http://www.bebo.com/dcufame), MySpace (http://www.myspace.com/dcudramafame) and http://life.dcu.ie to promote ‘Fame’ and this is proving very successful. So successful that we’ve had to assign one student, Lyndsay McGregor, to maintain these and update them all weekly.
Advertisements for the show will be put in newspapers such as the ‘Metro’, ‘Herald AM’, ‘The Irish Times’ and the ‘Evening Herald’ to name but a few. We’re also advertising in free newspreads such as ‘Northside People’ and the ‘Mongrel’. This increased advertising should hopefully help sell out the shows.

A number of small performances are also being planned for some of Ireland’s most popular talk shows. We’re hoping for airtime on ‘The Late Late Show’ and ‘Ireland AM’. We’re also looking for radio time to promote the show further by holding competitions on air for tickets to the show.
On campus we will be doing small performances in the Hub and the Street to raise awareness and create an atmosphere around the show. Plans for merchandise have been extended to include Fame t-shirts which will be on sale in the Hub in the weeks coming up to the show.

Promotional pictures of the cast have been taken and they are being sent to various publications all over Dublin.



Statement from the Society on why they believe they deserve the Award.  This is for the Awards Brochure and should be no more than 150 words.

DCU Drama’s ‘Fame the Musical’ is the society’s most ambitious event of the year. Building upon the success of last year’s musical, it has pushed the boundaries in every area of the production.

Breaking with the long-standing tradition of bringing in a professional production team for the show, ‘Fame’ is the first musical in years to have a student director, producer, choreographers and musical director. This is a major undertaking for an event of this scale, but the results have been spectacular.
The show has been carried out with absolute professionalism, and what we have been presented with on stage is an absolutely breathtaking aural and visual experience. Promoted in every possible way both on campus and beyond, the musical has proved immensely popular with audiences from both inside and outside DCU.
DCU Drama nominate ‘Fame the Musical’ for Best Society Event 2007/2008.
