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DCU DRAMA COMMITTEE MEETING
Agenda: Tuesday, April 24th, 2007
· Ratification of last meeting’s minutes

· Any matters arising from the minutes

· Money issues
· Discussion of roles
· AOB
Money issues:
- statement: lodgement of €1721


- current balance: €2500 approx.


- still some cheques to come in


- money from Adam Ryan and hoodies still to be lodged


- The Full Monty:
- breakdown of ticket sales from the Helix


- we projected minimum ticket sales, but we did better


- we have paid €880 to Weinberger, but still owe them more than a grand


- scores have already been sent back

- lots more figures that I didn’t catch

- money from sponsorship is coming in


- Ulster Bank have sent in €50


- Liana to email with a friendly reminder for the rest of the money


- Aberdeen €400


- Liana’s dad €250


- ITW €100


- The Slipper €200


- still waiting for €1400 to come through


- who needs to be paid?


- Jay needs to be paid first: €2750

- bring invoice to Siobhan Byrne and get a cheque from her


- Aine needs to be paid next: €1100


- €3850 altogether, that’s coming from the SPC


- Jamie and Michael Fay next, that’s coming from the Helix settlement


- Eadoin and the band total €1400, that’s coming from sponsorship


- programmes have not been paid for yet: €780

- we don’t know how much we made from them, or how many were sold


- after this we start to make a loss

- €500 for the set, but we may not be asked for it


- still haven’t paid for the flyers: €250


- canvasses were €80 in total

- part of the set is owed to Jamie, but he can come looking for it


- looking at a loss of about €2500


- Susan D to email a complete account of the finances to committee

- Variety Show:

- expenses

- Pauric to get a receipt from Jay for €200


- Joey to put in a variety show grant ap to the SPC for about €250

- Sweet Charity:

- Joey has received an invoice for Sweet Charity expenses

- total: £1565 = €2300


- but a deposit has already been paid


- Joey to appeal to the SPC
- Things to be claimed back:


- acting and set design workshops


- we got funded money for scripts that we haven’t spent yet

- Joey to pick scripts


- Alan to spend €40 on extension cables
- Steve to spend €100 on lighting gels

- €250 from set design workshops can go towards what Jamie spent on the set for the Full Monty

- BICS:


- people owed €50 by Lisa Muldowney: Yvonne, Susan D, Alan McH, Eoin O’C, Liana, Susan B

- Mark Watson is looking for €35 because he got the train back

- Committee night out:


- we may have enough money!

- Money owed for the radio mikes:


- they’re looking for shipping costs: €1400 approx.


- Alan to bring it up in the SPC meeting tomorrow

Discussion of roles:


- Training Officer:

- evaluating other positions on committee


- identify if there’s a problem on committee and if so organise a committee workshop


- didn’t really work this year


- we all just have to look out for each other (

- Sponsorship Officer:

- problem – how much to ask for?


- needs to look at this year’s grant ap as a rough guide, decide how much is needed for each show


- panto and musical should be priorities

- need to do the panto in advance, they don’t like to give around Christmas


- Daiwa – very interested for next year

-need to tier sponsorship – ask for smaller amounts from smaller businesses


- try and get one year-long sponsor, like AIB

- the fact that we won Best Event this year will stand to us next year


- raffle prizes are easy enough to get


- nightclubs are very eager, but make sure we get to them in time

- put their concessions on memberships cards and in programmes


- External Liaisons Officer:
- new ISDA chair is lovely


- One Act Wonder Festival will be tricky because Martin French is gone


- needs to be more student based this year


- probably to be held in DIT, but fight for DCU if we want!


- Treasurer:
- use this year’s grant ap as a guide


- takes about a week to do up a grant ap

AOB:


- The musical next year:

- who to produce?


- produced by committee?

- nothing to lose by sending an email to the membership


- two producers a bad idea?


- one producer on committee and then elect a production team/musical committee from the membership?

- learn to delegate


- gets more people involved, trains up more people

- separate position on committee for musical producer?


- good for communication


- one person as an executive producer to sign off on things?

- this year the committee acted as executive producer, and Jamie as well because he knew what he was doing


- Steve to send out an announce drama about producing the musical

- student or professional director?


- a professional director knows how to deal with people like the Helix


- but a student brings some of the creative vision on the production team back to the students

- to be discussed at a later meeting

- next meeting: discuss a rough layout for next year


- get a drama calendar on the website

Next meeting: 8pm, Monday, April 30th
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