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Minutes  committee meeting 
Monday 29thth may 2006 
1 Ratification of minutes of last meeting
2 Any matters arising from minutes 

3 Website

4 Tech

5 Committee issues

6 Financial issues

7 Next years musical

8 Next years structure

9 aob

present; john , Eoin(chaired), Lindsey, Liana, Susan, Eoghan, Alan, Conor, Shane, Joe, Joey
apologies
Dave (England), Charlie (Boston), Steve(England), 
Shelly (I dunno, but it was the first and most polite apology of all.  ), 
Siobhan (appointment), bob (was making sandwiches) 
1 Minutes were ratified and agenda adopted
2 No objections of matters arose from the minutes. 

3 website

3.1 counter on site.
Charlie made a counter. But Conor informs committee that its not visible although Charlie is trying to generated some good statistics.  
A vote decides that a small discreet counter will maid visible in the corner of the website
3.1 authorization of committee mails and announce drama mails.
John highlights that as of the meeting on the 8th that john and steve should moderate the committee mail. And Eoin and Steve should moderate the announce drama. As of yet this hasn’t been made the case. 
Atlas agrees to solve problem directly after the committee meeting. 
4 Tech
4.1 Tech grant app 
John informs committee that it will be her recommendation to the SPC to turn down any drama grant apps until the loan is paid off. 
4.2 Inventory of equipment
Alan successfully completed inventory.

Alan: we have a shit load of shit and a shit load of shit!
4.3 Access to drama room. 

Alan asks if only the chair, vice and tech can have access to the drama room to keep it clean.
John informs committee that the SPC intend to change the locks on the store room door. 

Committee asks if a database for contacts for the future, possibly to be obtained from Elaine. 

Committee is reminded that the best policy on our storage situation is to push and push for storage at any cost. 

5 committee issues

5.1 night out
Gorey bag pack deemed our official drinking night. September 8th 9th 

Committee also to be fed washed and clothed by the Doyle’s

5.2 music soc  issue

Committee decides that issue is not of relevance and should be left alone and no prejudice held against music soc. 
5.3 drama handbook
Joey and john are to draw up hard copy plans of a handbook.
5.4 Strategic plan. 
John wants a direction for the society for the next few years. He makes a point that over one year its hard to achieve much for the society but over 3 or four years we could set our sites on bigger projects like a small theatre like ucd, trininty  and ucd have, 

The committee agrees it’s a good idea but it should be put on the back burner for the moment until were out of debt. 

6 financial issues
Ian Dowling to be paid asap
Agreed that he is to be paid from guys and dolls video money. 
6.1
  fundraising
Gorey bagpack. Susan to provide us with a home.

Eoin will call bui blog about xmas carolling. 

Temple Bar Whose line and bake sale suggested fundraisers.

6.2
 sponsorship portfolio
 An email is to be set up to add targets to the sponsorship list. 

Also portfolio to be put on the website. 
6.3
 we owe 750 for ticket sales on guys and dolls.
 Shane will send back the ticket sales receipt.

Shane makes it clear that we have been invoiced for more money from rights company . and that we could loose our 600 sterling deposit.

Eoin alan and shane will send back the musical scores and the sweet charity scripts tomorrow the 30th ..  
6.4 sweet charity scores and guys and dolls scores. 
Shane suspects that we could end up owing another significant figure for sweet charity scripts. 

Overall joey calculates our total debt to be 8 grand.
7 Next years musical

7.1
All suggestions by committee
Batboy refer madness calamity Jane. Accepted as shortlist for the moment. 
7.2 proposal of  liana , alan  and susan as producers#
Alan and Susan accepted as musical producers with the possibilities as liana as assistant producer. 

Agreed that form now on at least one producer for the musical should be on Committee, 
7.3 student director , prices of pro director 
pros and cons discussed for student director. 

Vote defeats the idea of a student director.
8 Next year’s structure
8.1
proposed addition of nightmare before xmas
Nightmare added as event . 

Due to play the week after the panto 

Alan and susan to produce as test run for the musical. 
8.2
The field- Paul Kelly
John is to organise Paul Kelly to come in for the next meeting to discuss the field. 
9  a.ob
Grant apps . 
Joey and shane both available to work over summer. Both agree to meet up in there own time. 

Next committee meeiting. 

Committee meeting not needed every week 

John decides to check availability every 2nd week, #

Committee meeting required to tie down dates for next meeting. 

Signitries on checks. 

Shane will bring in the forms to change the signatries next week. 

Website. 

Committee decides that a calendar should be put on the website when the dates are organised next year. Conor also is to use the built in events feature of the website. 

Also a wall planner ie big ass calendar for members to put on their wall. With all the events pencilled in along with unimportant dates like Christmas and non drama shit. 

