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Please give a brief (50-word) summary of your application to be used in the Awards Brochure:

This year, DCU Drama is enjoying one of the most rewarding years in its recent history. Our membership levels have reached new heights and our productions have had record attendances.

The rampant success of our events this year has only encouraged our eager membership to increase their levels of insanity, madness and utter randomness - all in the name of Drama!

Please give a brief summary of the aims of your Society: 

Quoting directly from the DCU Drama Constitution:

2 Aims and Objectives

2.1 The aims and objectives of the society shall be as follows:

2.1.1 To promote drama throughout DCU in any form.

2.1.2 To provide a platform for talent throughout DCU.

2.1.3 To organise events which provide guidelines and encouragement in any aspect of drama.

2.1.4 To provide the opportunity to witness and experience drama outside of college

2.1.5 To represent DCU in any gathering of other drama societies whether in festival or competition.
…although that’s a bit stiff and formal.

Essentially, we strive to get as many students involved in extra curricular activities as possible. It is our belief that extra curricular activity is an essential part of student life – it’s not all about study study study! We believe that in order to fully reap the benefits of student life in DCU, one should get involved in Club and Society life. 

We offer a little of everything to all students. Those who can’t wait to get onstage are more than welcome, but that’s not all. One of our attractive points is that you don’t have to act if you don’t want to. We offer workshops in makeup, set design, lighting, sound – just about all of the behind-the-scenes activities that a busy drama society engages in. Everyone is welcome and encouraged to get involved!

We strive to help students get to know one another, form new friendships, learn new skills (that they wouldn’t necessarily learn in their given courses) and realise that while their studies are obviously important, there is so much more to life in DCU! Drama has always been a large part of that, leading to ties and friendships that have lasted throughout the years – just ask our Alumni!
1. ORGANISATION

Please give details of your membership numbers; how these compare with last year; and how you went about attracting members, both amongst incoming and current students.

Our membership number this year currently stands at 355. This is over 100 more members than this time last year.

The seeds of this year’s success were sown at our EGM at the end of last year, where a new committee of mostly first years was elected, injecting new blood and new ideas into Drama. The result is that DCU Drama is having the best year in recent memory, with more energy and enthusiasm than ever before. This year has been phenomenal for Drama. 

We began by signing up huge numbers of new members at Clubs & Socs Day (aided in part by our newly-formed friendship with the Bui Bolg Puppet Company). Bui Bolg is a huge success for drama this year. We first made contact with the Wexford based troupe during the summer, and they have been invaluable to us this year. They love helping Drama out and in return we have helped them out on numerous occasions, most notably in headlining the St. Patrick’s Day Parade (where we were mentioned on RTE!). They have been instrumental in helping us recruit new members – who doesn’t love a giant puppet?  Our stand and wandering giant puppets convinced 340 new and returning members to sign up! The remaining members signed up during the year, having missed out on the opportunity on Clubs & Socs Day. We set up a TV and DVD player showing our greatest moments from last year, along with manic recruiters dressed in a range of costumes from as members of Spinal Tap, Grease, and just about anything else! We helped to add a real carnival atmosphere to the whole campus! We also gave out free lollipops (shameless bribery) and a completely in-your-face approach that convinced huge numbers of Freshers to sign up and many more returning students to re-sign with DCU Drama for another year of mayhem. For us the important task on clubs and socs day is to get the first years signed up. Our returning member from previous years line up to rejoin what can only be described as an infectious society and we feel that Drama is the place where first years will really get a chance to go a bit nuts in their first year and get applauded doing so! It’s easy to keep members once you’ve got them in our society. Hell, its impossible to get rid of them as our Alumni will tell you, any excuse to get involved.  This is another reason that our membership keeps growing. As our society gets older it is getting a very dedicated number of alumni who are very helpful with training and advice for our younger members and this is helping us to improve year after year. 

As well as all of this our helpful returning membership shouted many enticing slogans on the day, some of which included: 

“Join Drama! The most fun you can have standing up with your clothes on!”

“Join Drama! Meet new people!”

“Join Drama! You don’t have to act if you don’t want to!”

(in Spinal Tap accent) “Hello UCD! Join Drama!”

“Join Drama! We love you longtime!”

“Join Drama! We make you fishball soup! Fishball!”

“Join Drama! Wear women’s clothes!”

“Join Drama! We’re not ALL gay!”

“Join Drama! We’re going to Broadway!”

“Join Drama! Free handjobs for the next 5 seconds! Ooops, ya missed it!”

…and many many other random off-the-cuff statements…

On a day (well, two days) when just about the entire college walks through the HUB looking to join a club or society of some description, it is always a challenge to recruit newcomers to Drama. We assured fresh faced first years that DCU Drama would be an experience not to be missed, and would provide them with an entertaining break from studies, as well as opportunity to meet new people and make new friendships. 

That has certainly proved true as the year has gone by – many lifelong friendships have been formed (along with more than a few romantic alliances!).
Our returning members knew what to expect from DCU Drama, and readily re-signed up. We were especially delighted with the numbers of second year students that signed up with Drama for the first time. Drama, is not just about Freshers (although we have a large amount of Freshers involved – they have the most free time!), we actively encourage all students to join up. Many of these saw what we were capable of last year, and decided that they wanted in. We were more than happy to accommodate them! More than a few expressed regret at not signing up before now, and injected fresh vigour into our events!   
Of course, Clubs & Socs day is not the only time that you can join Drama. Check out our website at www.dcudrama.ie or have a look at our section on life.dcu.ie (DCU’s new student resource website), where we have one of the most active forums! We accept new memberships at any stage throughout the year, all you have to do is drop us a line at dcudrama@gmail.com or contact any of our committee members – you can usually find a few of us in the Clubs & Socs office in the HUB (we sorta live in there!)

As well as all of the efforts that we put in to getting members one of the greatest reasons that people join during the year is because one of our members has an unforgettable time as part of a show and gets their friends to join in the fun. On more than one occasion we have had a member of the cast or crew say “I think I know someone who can do that” and within minutes there’s someone at the door. Its great to see members spreading the word of drama to their friends because some people find the idea of joining a big drama society very intimidating at first but are much more willing to give it a go when they are told about it by someone they know…..as a result, there are very few people on campus who don’t know someone in the society. Its expanding daily and everyone wants to have a hand in it.

Please list the number and variety of events held:
Listed below are our events, initiatives and intervarsity / intersociety madness!
· Pimps & Hoes Karaoke, Fresher’s Week: About 60 attended our popular singalong afternoon in the Old Bar, and more than a few dressed as their favourite pimp or ho!
· Clubs & Socs Day: A record 346 signed up over the two days, with help from madcap recruiters and monster puppets.
· Workshops: So far this year we have had three very well attended acting workshops, one sound workshop (as part of Tech Week) and two vocal projection and diction workshops.  : We helped organise an intervarsity set-design workshop in association with the Drama League of Ireland, St. Pat’s, Mater Dei & DIT. The workshop took place in week 7 in the Venue, DCU and was held by Tom Madden, a renowned set designer. The theme was that of our (then) forthcoming musical “Guys & Dolls” and was a great opportunity for intervarsity relations. We also organised a vocal projection & diction workshop in association with the Gaiety School of Acting. Informal workshops in sound and lighting are given during the run up to all shows for those who are interested!  
· Theatre Trips: Over 20 travelled to St. Pat’s to see “The Witches” in December, and a massive 25 visited “The Fiddler On The Roof” in the Gaiety last week! 
· The Play's the Thing: Our member Aislinn wrote this short spoof of Hamlet for us last year and we could not wait to put it on for Arts Week – it played in the Interfaith Centre for 4 free performances alongside…
· The Breakfast Club: Our other one act play for Arts Week, adapted from the movie of the same name. Both plays were a resounding success, averaging an audience of about 20 per show. 
· DCU Open Day: Drama led the way Open Day with an impressive stand, a few nutty volunteers and through recalling our friends from Bui Bolg to patrol the HUB and convince next year’s Freshers to sign up with DCU. (and DCU Drama!) 
· Whose Line is it Anyway?: Upon being approached by Martin Conry of the president’s office early on in the year with regard to a DCU Drama performance for the DCU 25th Anniversary Party, we came up with our own twist on the popular improv show “Whose Line is it Anyway?” With a dedicated crew to assist in the production, several very successful shows were performed on the night of the celebrations, and went down so well that we repeated the show during Arts Week and again at the One Act Wonder Festival at St. Pat’s in November – see below! 

· Babez in da Hood: Our original and zany script was penned by the overenthusiastic cast and producers themselves, and, under the skilful helm of first-time director Stephen Grimes, “Babez In Da Hood” proved to be one of the funniest productions in DCU Drama’s history. Impressively, all technical operations, production work, script-writing and direction for this production were handled by first years, which is a testament to the dedication of DCU Drama’s Freshers. “Babez In Da Hood” had everything from badminton-playing monkeys to singing nuns to a stirring rendition of ‘I Want It That Way’ by the “Backwood Boys.” Despite technical hiccups and the interruption of one sex goblin, the show received rave reviews.
· All My Sons: In week 1 of Semester 2 third year member Fiona Colhoun excelled herself with her gutsy yet poignant direction of Arthur Miller’s tale of family strife in 1940’s America. The cast were outstanding and drew rave reviews and large audiences (est. 450 over 3 performances).  
· The Merchant of Venice: Week 3, Semester 2, the Space, The Helix. DCU Drama’s second attempt at Shakespeare after the success of last year’s Macbeth, The Merchant Of Venice took up where Macbeth left off. With six performances in just 4 days, the cast wowed large audiences for the duration of the run. Our tech crew, now familiar with the Helix, were creative, even using dry ice, while the performances from the cast were awe-inspiring. At least 450 saw Merchant during its run, including over 100 schoolchildren from Drogheda and Dublin.
· Guys & Dolls (2005/06 Musical): 
DCU Drama's annual musical spectacular wrapped up on Thursday 30th March in the Venue, and what a spectacular it was!
With returning director Alan Kinsella once again at the helm, accompanied by Iain Dowling (choreographer) and Olga Reynolds (musical & vocal director), the all-singing, all-dancing cast of maniacs gave a fantastic show every night. Guys and Dolls tells the story of a group of small - time gamblers and the ladies in their lives. Based on Damon Runyon's short story "The Idyll of Miss Sarah Brown," Guys and Dolls revolves around Nathan Detroit, the organizer of the oldest established permanent floating crap game in New York, who bets fellow gambler Sky Masterson that he can't make the next girl he sees fall in love with him. The next girl he sees happens to be Miss Sarah Brown, a pure-at-heart Salvation Army-type reformer, and the stage is set for an hilarious evening of complications. All four leads - Eoin O Callaghan (Sky Masterson), Doireann O Rourke (Sarah Browne), Stephen Grimes (Nathan Detroit) and Lyndsey Fay (Adelaide) were outstanding, and were ably supported by a very talented ensemble cast.
First year Conor Lynch's performance as Lt. Brannigan was especially memorable, notably for his re-writing of the script every night!
A cleverly-constructed revolving set enabled the crew to transform the Venue into a street scene in New York, a cafe in Havana and a dirty sewer in the blink of an eye, with the paintwork provided by another first year, Jenni Tweed.
Attendances were strong throughout the run, with many DCU Drama alumni coming along to compare the show to previous years' efforts. Adam Doherty, a Drama warrior of old, exclaimed that it was the best show he had ever seen DCU Drama put together. High praise indeed. 
· DCU Drama Table Quiz: Featuring our new, revolutionary format: “goes up to eleven.” This Spinal Tap-inspired quiz had 11 questions per round, with the 11th being an impossible toughie worth 3 points! About 100 came along to our fund-raising quiz, and just about everybody went home with a spot prize – we gave spots for best team name, worst team name, most creative wrong answer, least dressed team – in fact we gave away a shopping trolley full of spot prizes, to just about anyone who asked for one!
· My Mother Said I Never Should: An intimate, all female cast performed this show this week in the Venue. Directed by third year member Dee Jones, it was a powerful tour-de-force about female relatives throughout the years from World War II to the present.
· EGM: Next week! We hope to elect a new committee and may have some constitutional changes in mind – if the electorate agree, we propose a touch of restructuring to our committee; positions such as Ticketmaster, Training Officer and Set Manager to be defined and added. Watch this space!
· DADAs: The DCU Annual Drama Awards: Our annual “Thank You” to our members – week 12, the New Bar. With such an influx of new talent, this year’s awards look to be hotly contested! It’s just like the Oscars – there’s champagne, speeches and tears! Yay!
· World Karaoke Championships: DCU Drama is sending their members to the Dublin Heats next week: watch this space!
· Broadway Baby 2006: A first for DCU Drama and over 6 months in the planning, We organised a trip to New York for 30 intrepid DramaHeads in January of 2006. The group took in 3 major Broadway shows, spent 4 nights in Manhattan and generally had the time of their lives. Bob shouldered the bulk of the organisational duties, including acquiring huge discounts on tickets for some of the hottest shows on Broadway and negotiating further discounts with Aer Lingus and the International Youth Hostel in New York. We sold out the 30 places on the trip in under 5 minutes at our EGM in October!
· Website Photo Gallery: A revamp of the DCU Drama website was necessary this year, especially its photo gallery, with the result that precious older photos have been restored to the gallery and over 2,000 pictures from this year alone are now available on our website.

· Nursing Program: We are currently in negotiations with the Faculty of Nursing here in DCU to provide DCU Drama members to act as live patients to facilitate nursing training, another first for DCU Drama!

· Bui Bolg: We have established links with this prestigious puppet company from Wexford, and headlined the Dublin St Patrick’s Day Parade with them! RTE gave generous exposure to DCU Drama on the day, with our members running rampant all in giant puppet costumes!
· Rocky Horror Picture Show: In association with LGBT and the Student’s Union Halloween Ball, this year’s Rocky Horror was for many the best yet! A large and enthusiastic crowd of cross-dressers (175+) attended and did the Timewarp! 
· Stars in their Eyes: In association with MPS & ArtSoc, “Stars” was a huge success this year, featuring an excellent selection of performers including ABBA, the Spice Girls and the Blues Brothers! An estimated 150+ filled the Venue on Wednesday of Arts Week.
· Arts week was again a great hit this year. It was an initiative that was first taken up by the Drama committee four years ago and it is now one of the biggest intersociety events on campus.

· Murder Mystery Quiz Night: DCU Drama and Murder She Wrote collaborated on this popular quiz night, held in the Venue in semester 1.

· St. Vincent de Paul Week: Bob MC’d the Simpsons Table Quiz for SVP and several Drama members whored themselves onstage for the hilarious Slave Auction!

· One Act Wonder Festival: “The Breakfast Club” and “The Play’s the Thing” represented DCU at the festival this year (held in St. Pat’s, Drumcondra), where DCU Drama picked up FIVE awards, including Best Director for “The Play’s the Thing.”

· Intervarsity “Whose Line?”: Bob presented this first-of-its-kind event as part of the One Act Wonder Festival, featuring performers from DCU (our own Eoin O Callaghan), St. Pat’s, Mater Dei & DIT. The show was given a special achievement award by the festival’s judges! 

· DCU Drama Christmas Party (2005): In association with Music Soc, RedBrick and GamesSoc. Over 150 attended this fun night in the Venue, complete with live bands and Santa’s Grotto with presents! 
· St. Vincent de Paul Christmas Party: Bob willingly donned the Santa suit again for the SVP party, braving the advances of over 70 rampant underprivileged children! All in a good cause though…

· Rag Week – “Mini Brother”: Several Drama members tried out for “Mini Brother,” with one Aisling Connolly making it all the way to the Mini! 

· Irish Student Drama Awards: Both of our entries for this year’s competition (held in UCC) – “All My Sons” and “The Play’s the Thing” received strong reviews in their initial DCU run, with “TPTT” a great success at the One Act Wonder Festival. At the ISDA festival in Cork in March, both shows were performed to great applause. The judges stated that “TPTT” was one of the funniest and most original pieces they had seen, while Eoin O Callaghan picked up the ISDA for Best Supporting Actor for his performance as Chris Keller in “All My Sons” – DCU’s first ever award at the ISDAs!
· Music Week 2006: Bob MC’d the opening Gala event of Music Week 2006, a marathon event in the Old Bar, featuring over 8 bands and all for the benefit of SALZ, an educational programme started by 5 DCU students (Students And Lifestart Zambia).

· Style Soc Fashion Show 2006: We are helping Style Soc in the organisation of their fashion show by using our contacts at Bui Bolg to get them a pair of monster “Bouncers” for the door of the Helix. Several DCU Drama members are active in the organisation of the show, and many more are models!
Please give details of the kinds of obstacles you had to surmount in order to provide these events for your members:

Well, just a few ( - they are listed below…

Obstacles faced when organising events (and how we surmounted them):

Finance: The bulk of our financial income is from ticket sales, we also get funding from the Societies & Publications Committee (SPC) here in DCU and from sponsorship deals. The start of the year is always a bit frantic, as we spend all of our time on the phone cajoling, pleading and begging for cash from various companies. Our successes this year include sponsorship deals with Redz nightclub, AIB bank, The Abbey Theatre and FM 104 here in Dublin. Not all of these deals involved donating cash to DCU Drama, but free advertising or donated raffle prizes. Hey, we’re not fussy! We will gladly accept any and all help from anyone!

We apply to the SPC at the start of each year for our entire year’s funding. This, as you can imagine, leads to a few sleepless nights! Work on our events for the year is started during the summer, where we meet informally over several occasions and discuss which events we’d like to do and how we are to go about organising them. Then we have formal committee meetings to sort out a budget for each production and figure out exactly how much we are going to need to spend on each. The budgets take in all aspects of each shows – from promotion to set design and construction to costume to (if applicable) venue hire – everything and anything under the sun! We do our best to anticipate how much we are going to spend on each show (sometimes months in advance) and submit our budgets to the SPC. The SPC are usually flexible (thank god!) and will let us adjust our grant applications should something unforeseen occur. Phew! It’s usually a big struggle to get al of our grant apps sorted out before the deadline (simply because we have so many events) but we manage to get it done every year anyway!

Venues: In DCU, there is one student venue suitable for dramatic productions – the Venue in the HUB. While this venue is ideal, say, for live music, it takes a lot of work to prepare it for a dramatic show. There are no dressing rooms, no backstage area, no prop or set storage and the venue has all the acoustics of a gymnasium. We have to put in a lot of effort just to get the place ready. The venue has skylights which have to be blacked out for matinees and a very poor in-house sound system (which necessitates the hiring of equipment, which of course isn’t cheap). We have overcome these issues due in large part to several of this year’s Freshers who already work for PH Sound and have successfully negotiated bargain-basement deals for us and can operate the desks themselves (as well as training others how to do so), thus saving us further on the costs of hiring engineers! We have a large crew of dedicated “stormtroopers” who put in huge efforts before every show blacking out windows, hanging sound damping curtains and the like. The Venue is also beside one of the bars in DCU, separated by a sliding (non-soundproof) door, so on nights that we have a production in the venue, we have to ensure that there are no events planned in the bar, and we have to ask them to turn off the jukebox. Conversational noise still manages to impede on our shows, but we keep it to a minimum.

The other option for our shows is The Helix, located on DCU Campus. Of course the Helix isn’t free! We have negotiated cheap-rate hire deals for the Space (cap.135, 2 shows) and the Theatre (cap.452, 1 show) for the upcoming academic year. In previous years, we have acquired one-off deals for the Space, and have held a Shakespearean production the last two years running (Macbeth 2005, Merchant of Venice 2006). Using the helix eliminates pretty much all of the hassles we have to deal with in the venue, but costs us money (the venue being free). We strike a happy compromise however!

Storage: As previously mentioned, there is no set/prop/costume storage in the venue. We do have access to a room on campus, shared with every other society. Being Drama, we have quite a bit of equipment to store (and our set doesn’t even fit!) and are currently in negotiations with the university to acquire a room especially for DCU Drama. This has proven to be a problem every year and we have the SPC and the Student’s Union looking for solutions for us as well as our own equipment officer…..if anyone has any suggestions we’re all ears!
Competition with other on-campus & off-campus events: Obviously, DCU Drama are not the only Club or Society on campus. In fact, DCU has some of the best organised Clubs and Societies in Irish universities, with events on a weekly basis. There is a constant struggle to entice potential audience members along to DCU Drama productions, and we have met with varying levels of success. Promotional activities are key to our success, with our stormtroopers running around distributing flyers and putting up posters, and also manning our strategically-placed ticket sales desks. In order to maximise attendance and reach a greater audience, we often collaborate with other societies to hold inter-society events, thus reaching a larger membership and having greater all-round appeal. Combating the allure of off-campus events (such as Thursday night 3 euro drinks in Barcode) is slightly trickier. We have been very successful this year, due to positive reviews in campus publications and word of mouth – students are more willing to attend an event that they have heard lots of good things about!

Clashes with student timetables / other events: We do not advocate the skipping of lectures, so timetabling our events and rehearsals takes a lot or organisation. The production team assigned to each show (producer, director, drama treasurer, tech, PRO) usually assign one member to organise rehearsal times that suit all members of the cast. Due to the variety of courses available in DCU, this is quite a tricky task. But as our members will attest, we get it done, time and time again. We also co-ordinate our events so that they do not clash with any events planned by other societies or clubs. With the level of club and society activity in DCU, this is not as easy as it would seem! We plan events well ahead of schedule in order to avoid clashes with other events, and DCU has a full-time events officer, with whom we liaise to organise bookings of the venue, and the various bars on campus.     

Student Apathy: This is an issue that crops up all the time, although was much more of a problem last year than this year. We have our core group of dedicated Drama Heads that attend all shows, but encouraging the student-in-the-street to come along is more of a challenge. It’s tough to combat the allure of cheap drinks over a quality dramatic production, but with sufficient levels of enthusiasm and a degree of determination, we persevere and have achieved a high level of success, as our audience sizes will attest.

Strict poster-related regulations in DCU: DCU This year have come down hard on the putting up of posters. Posters are to be placed on official noticeboards only, any posters found on windows, walls etc will be removed and the relevant society fined. This had a detrimental effect on Drama promotions UNTIL we came across the innovative idea of using A0 sized sheets of industrial strength cardboard. We then fill these boards with posters and let them free-stand around the college. They don’t violate the rules and give us extra exposure!
Conforming to Health & Safety regulations: Obviously, we strive to adhere to the strict H&S regulations laid down by the college. We bend over backwards to stick to the rules concerning safety announcements before shows, the visibility of fire exits, safe practice when erecting sets and hanging lights and speakers. It’s tempting to take the easy way out, but we don’t. It’s not worth the risk, especially (heaven forbid) should something go wrong. 
Satisfying all our wide ranging Membership: It’s difficult to have a single show that appeals to all students on-campus, so to combat that, we have a huge numbers of shows each year and inject a huge variety of styles to these shows. In order to attract as diverse an audience as possible, and to attract those who would not normally attend a drama production we have held such radically different shows such as Shakespeare, Musicals, Arthur Miller, Pantomime, Talent shows, The Rocky Horror Picture show – you name it, we’ve done it this year! More details are available under our events section…

Please provide details of what systems you have put in place to ensure the ongoing success of the society:

There’s always a contingency plan!! See below…

Steps taken to ensure the ongoing success of DCU Drama:

Too often we have seen a very successful society drop off or even die off after a very successful year. Sometimes this is due to the bulk (or in some cases all) of the committee being in final year, leading to a poor handover to the newly elected committee, who then sometimes lose their way. At DCU Drama, we endeavour to avoid this sort of situation! Our current committee is made up of 4 third years, 5 second years and our 1st year rep. This, we feel, is a sufficient mix to enable a smooth handover to the incoming committee, and there will be enough of us around next year to offer advice, succour and generally help out!

DCU Drama is all about forming friendships and social networking, and in doing this; we ensure the survival of the society. We have an active group of alumni, spread out all over the world, who constantly sing the praises of DCU Drama! They regularly attend our events and are quick to offer a helping hand or a bit of advice! 
In offering workshops to our members, we offer them the chance to interact with other members and socialise with new people. Our acting and tech workshops at the start of each year give large numbers of Freshers the chance to meet and get to know the committee and other “newbies.” Often friendships are formed at our initial workshops that have survived for years! This instils a love of all things Drama, and aids the survival of the society throughout the years.

We at DCU Drama are complete sluts, and will willingly get into bed with any other society on campus. We have a huge amount of inter-society events each year, spreading the Drama word to members of other socs! The more people we reach, the more that will attend our events and the better our chances of continuing our successful existence.  

We also liaise with other universities through our External Liaisons Officer. A founder member, we have taken part in the One Act Wonder Festival in St. Pat’s, Drumcondra for the past three years (with great success this year, winning 5 awards!), strengthening our links with St. Pat’s, DIT, Mater Dei, Mary Immaculate and other colleges. We have also participated in the Irish Student Drama Awards for several years (finally winning an award this year!), making great connections with UCC, UCD, TCD, Maynooth, NUIG and other universities. This has increased the profile of DCU Drama exponentially, ensuring that we aren’t about to drop off the map!

We are enjoying the continued support of the AIB, who know us best and know that we provide quality entertainment for our members and non-members alike. They have always been generous sponsors, and have been vital in the continued success of the society.

Giving control of the Panto (while it made a loss) to the Freshers was a huge gamble, but one that has paid large dividends. All of the Freshers involved are now avid DramaHeads and will ensure our continued success by enticing others to join up next year in order to have the same opportunity!

Next year is our societies 20th birthday and it is due to the very active membership and dedicated alumni that is has lived this long. We have annual events that are run and are a template for each new committee to go on and there is also a lot of room for diversity every year. Always there are more people looking to be on committee every year than there are positions to go around and it is because of the infections nature of this society and the positive effect it has not only on our members but on the quality of campus life that we are delighted to say that we do not fear the demise of our wonderful society in the foreseeable future. 

DCU Drama: we ain’t goin’ nowhere (
2. FINANCE

Please attach details of income and expenditure and give a brief summary below as to how your society fared financially this year.

Our Income & Expenditure details are included in a Microsoft Excel sheet (added to this email)

A hell of a lot of money goes through the account annually….get yourselves a cup of coffee for this one  (
Overall, Drama has had a fantastic year. In financial terms, we had great success with most of our events. The only events that made a loss were the panto and the musical. The general inexperience of the crew of the panto (re actual costs) contributed to it being a financial failure, however, the single biggest factor that affected the panto and musical, was the lack of promotion. You can never promote an event enough! Even though we heavily promoted every event throughout the campus, it’s sometimes difficult to persuade people to come out to an event. Holding guns to people’s heads tends to be frowned upon in polite society….
Our books show a profit made on the year, however small, and we regard that as a great success for DCU Drama. We are not about profit, but about providing the best time possible for our members and friends!
3. PROMOTION AND PUBLICITY

Please give details of how you promoted the Society within your College campus this year, and how successful that was:

Promotional activities for DCU Drama this year have reached an all-time high. Thanks to our innovative use of giant cardboard hoardings (thanks in part to strict postering regulations in DCU),  we are able to spread news of upcoming events to a much larger audience, which has been reflected in our audience size increases throughout the year.
Phone calls and word of mouth have been the biggest source of encouragement with an increase in non-member and non-student attendance with the alumni numbers getting us out there in the business world and family and friends calling to ensure they have secured their tickets to the shows which are reserved and can be collected at the door. 
We even had a group of people from KPMG the accountancy firm take a great interest in our productions, coming along on a number of occasions to see how we do things and also to take notes, we think they are taking some new staff moral measures and they know we’re the best example to go by!

This year, we managed to secure a special deal with Campus Print (the on-campus printing service). Due to our massive printing requirements – posters, flyers, tickets and so on, we negotiated a deal whereby we get charged faculty rates instead of student rates for our printing needs. This represents a saving of about 60% - a massive boost for us!
We have been well advertised in both The College View and An Tarbh, the two main student publications that are released on a regular basis both semesters and our events are posted regularly on our website and on life.dcu.ie (where our chair is the leading forum poster!). We feel that we have done our best to enhance the DCU on-campus experience (providing quality entertainment and just the right touch of zaniness) for both members and non-members alike; everyone is welcome at a DCU Drama event!

We also have hoodies and t-shirts for sale to our members – they are immensely popular (in fact the biggest forum on life.dcu.ie is the Drama: Hoodies forum) and provide us with free (and stylish) advertising both on and off campus!

Please give details of how you publicised the Society outside of the College, and how successful that was:

See earlier points, maybe (we don’t want to repeat ourselves too much as some of these questions over lap) 
We used our members to plaster posters advertising our events all over their home neighbourhoods, encouraging non-students to come along to our shows. Not all events were advertised outside of DCU, due to attendance restrictions (for example, the Rocky Horror Picture Show was in association with the Student’s Union Halloween Ball, which was open to DCU students only). For the bulk of our events, we endeavoured to attract as diverse an audience as possible – our approach included making lots of phone calls, word of mouth, acquiring sponsorship from locals businesses and nightclubs (including Redz and the Abbey Theatre), using our contacts in Bui Bolg and the Gaiety School of Acting. For our musical “Guys and Dolls,” we got into bed with FM104 and had the show advertised and plugged on the radio, while the famous FM104 VW Beetles visited DCU to help in our promotional campaign! Non-student attendance at our events was quite high, including alumni, parents and relatives as well and DCU Staff and perfect strangers!

If you feel you have any other information which should be included, please do so below.

In addition to our above listed events, other randomness that DCU Drama has gotten up to this year includes:

· We have strengthened our relationship with St. Michael’s House, a charity for the mentally disabled here in Dublin. Last year, we provided them with a massive “Stars in their Eyes” – style Christmas Party which went down a storm, and we have plans in place to hold another such event during the summer, with both active members and alumni offering their time to help out!

· We were very active in St. Vincent de Paul week here in DCU, with our chair Bob MCing their well-received Simpsons Table Quiz, and several Drama members going nuts (and half-naked) at their charity Slave Auction!

· Several members, their taste for cross-dressing apparently not sated by the antics of our Rocky Horror Picture Show, got into dresses once more for the Style Soc Drag Ball! Something about Drama and cross-dressing, I don’t know….

· Drama members are in high demand for MC duties in general. Bob, in particular, has MC’d the SVP table quiz, the RedBrick (networking soc) table quiz and the Drama quiz. Another member, Eoin, MC’d the AstroSoc table quiz. 
· A plan for the future: Our president, Marie-Louise O Donnell, has a grand vision and and a plan to put on a vocal chorus-style show that was written by a student some years ago. The student in question was a paraplegic and spent several years writing this piece (his thesis) one letter at a time. It is an intriguing proposal, and will require a chorus of about 50 and at least a year to prepare. Marie-Louise is foaming at the mouth at the prospect of organising this. We feel it has the potential to be an absolutely unique production and is the sort of thing that could catapult DCU Drama into the realms of national exposure, which is never a bad thing...  

Each Society will make a presentation to the judges on the day of the Awards (13th April 2005).  Any additional supporting documentation (posters, publications, scrapbooks, etc) should be brought with you then, and not included in this entry.
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