Strategic Planning Group

2003-2005

Overall Objectives

· DCU Students’ Union will be a leading Student Union and will achieve national distinction by its internal and external activities.

· DCUSU will develop a three-year strategy to combat the age-old problem of inconsistency, which shall be ratified by council and therefore set in stone.

· That DCU will belong to a national network of Students’ Unions be this either USI or FUSU or both. However this will only be through consultation of the group
Objectives

Overall objective: To provide a report and presentation of a strategic review of theStudents’ Union encompassing recommendation and best practices to include all facets of the Students’ Union

The following areas would be some of the areas which would be examined.

· Constitutional reform

· Financial Procedures

· Management Structures 

· Commercial Activities

· Union Publications 

· Staffing Issues

· Communications

· Long Term Professional Outlook

· Office Procedures

· Welfare Service

· Other additional services which the union provides and wishes to provide

· Relationship with wider community

· Relationship and communication with Institute Management

· Overall Perception Of The Union

· Press Strategy

Due to the transient nature of Student Politics.  Students’ Union Practices, procedures both at an administrative, financial and organisational level have been amended on an ad-hoc basis and often bear no resemblance to best practices.  This review is done to remedy this situation.

All too often Sabbatical Officers time is taken up with the day to day running of the union and therefore it is virtually impossible for these officers to plan for the future.  This review will identify the change needed and set out a timetable for the proposed changes.

Tasks

· Establish a current baseline position of DCUSU relative to other universities and colleges.  When comparing a number of factors must be taken into account.  Revenue Generation, Student Services and Amenities, Union Structures incorporating Constitutions, Apathy within the Structures, Expenditure Analysis, Entertainment’s, Student Welfare and Support Structures.

· A separate Educational Planning Group is set up as a subsidiary of the main group.  This group recommendations and findings will be implemented into the overall plan

· To implement a national policy by the end of the year which other executives are bound by. This policy will contain ideas, successes and failures regarding all national campaigns therefore rendering future groups and executives a catalogue of information regarding national issues.

· To ensure that Union policy is accepted and implemented within the university.

· Personal Interviews with various key people should be held.  Examples of people who the committees would like to interview would be as follows.

· Past Union Sabbaticals

·  SU Pres/Exec

· Administrator

· Ents Manger/Previous

· Local Politicians

· Local Buisness Interests

· All SU Staff

· Finance Director

· Secretary

· Director Student Affairs 

· Secondary Information would also be examined

· Constitution

· Union Accounts

· Minutes Of Meetings

· Budgets

· Contract Of Employment

A comparative Analysis would then be undertaken.

Composition

· The group shall comprise of the following:

President (Chairperson)

Welfare Vice-President

4 members of UC (each must represent a different year of study)

Returning Officer

Chair of Council

Entertainment’s manager

Administrator 

1 disability representative

1 international representative

1 post graduate representative who may be on executive

ENTS Group

· A subcommittee of the above group should be established by the Ents Manager to discuss Ents and it’s future in DCU.  Issues such as community and the structures of ents  i.e. attracting people to events and the bar should be discussed.

· ENTS as a company ‘Dublin City Recreational Services Ltd’ should also be discussed and the solvency of this company must always be the number one priority above all else.

· The Educational Group shall comprise of the following

Deputy President/ Education Officer (Chairperson)

4 members of council (each must represent a different year of study)

1 disability representative

1 international representative

1 post graduate representative who may be on executive

· Both groups must also comprise of past officers and outside consultants.  These consultants should have relative experience to the subject matter of the group and will where necessary be paid for their services and expenses.  These advisers may include the Unions Legal Representatives.  These consultants (if paid) must have clearly defined roles.   For instance when settignout the objectives each consultant could be asked to go away with a particular topic that is relevant to their time spent in and around Students’ Unions.

· The Secretary and Deputy Chairperson shall be elected at the first meeting

· The quorum for the ‘Educational Planning Group shall be three (at least two must be of the above)

· The quorum for the overall ‘Strategic Planning Group’  shall be four (at least three must be of the above)

Legislative Power and Rules

· The Groups recommendations are all subject to ratification by Union Council.

· The committee may draw down on what funds as it needs to cover its expenses

· Any member may resign their membership of the group by giving notice to either the President or the Deputy President

· The ‘Strategic Planning Groups’ must abide by Dublin City Universities Students’ Union Constitution.  If the committee feels that there is an area in the constitution that is hindering its success then it may make alternative recommendations to the Commission Of Arbitration.

· The ‘Strategic Planning Group’ shall be elected at the Second Ordinary meeting of Union Council.  It shall then meet no more than 15 days after this meeting.

Formulation Of Plan

Consultation

· Timescales must be set aside for consultations that will take place subject to the meeting of the groups.  This is the only way to ensure productivity

Initial Report

· From the above consultation an initial report would be drafted and then adjusted to suit by the committee and then council.

Final Draft

· A final draft would be presented and if accepted by council would be implemented subject to referendum.  Referendum would be the only ultimate way of ensuring the continuation of the plan.
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